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Aiming at widening the circle of its targeted audience so as to include a wide range of Arab
professionals, the Academy has launched on June 2019, a distance training platform that offers free
training courses in the media and audiovisual fields. Today, this platform offers Nine free courses
.and the Academy works to add new courses
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Methodology of the 3 Follow-up Surveys

Method : Electronic questionnaire on Microsoft Forms

Period of surveys : 15 February — 31 March 2022

The evaluation concerns the period between April 2017 to December 2021
Valid responses :

+ 20 Radio-TV organizations from 17 Countries representing 32 Radios-TV
+ 268 Trainees who have totalled 578 participations

* 45 Trainers who conduct 98 sessions out of 119.
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Trainees Evaluation
of ASBU Academy's performance
and training methods (2017-2021)

Period of the survey 17 February - 31 March 2022 4w _jal) 5 i

Evaluated activities : 119 Sessions, 1941 Participations (April 2017-December 2021)

SoMeYl )il uapslo

. o - " ASBU ACADEMY
Trainees Follow-up (yi ydiall anidl o et S5
2022-2017

Follow-up survey methodology 4wl jall duagia

Period : 17th February- 31th March 2022
Method : By Electronic questionnaire on Microsoft Forms

Target population : Only trainees from ASBU members with valid adress eMail
Number of sent email : 1217
Bounced mail : 113

Reminders : 3 (Feb. 17, Feb 28 and March 08)

Received responses : 285 from 19 countries/21
Valid responses : 268 (Duplicate 17) = 24,27% of Target Trainees Population

268 valid Responses from 19 countries/21 arab countries

oMY il dwaplsl

. ; . - A% * ASBU ACADEMY
Trainees Follow-up U.-HJM\ Aty B At £S5
Q.1-Please specify the number of training sessions or 20222011

seminars in which you participated at the ASBU Academy

o A S a3 tST ol g Sl i gl | Cilipad) 30k ean) ar i T

| 50,7%

i

20,1% ;-

Total Participations : 578 14,2% ®
4,9% R

5,2% <

1,5% .o

I l 1,1 °
1,1 ‘e

N —— 0,42 ‘e

0,72 ' <

268 respondents who totalled 578 participations out of total 1941 (29,77%)
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Q.38- What is your actual profession ? Hazzon

Al daghs o)l 38

bt Wl L e

Ingineers 175 s ol £l ik e bR i .|

Journalists 73 . ) aiae ) g i) el @

Administrative o ol e 3y L2 Gas) 4315t @

Others . A @

Their profile: A majority of ingineers, journalists and programs managers

oMYl il dwaplsl

Trainees Follow-up (i sial) oD AS_B‘.‘; f"C@%‘Y
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Q.38- What is your actual profession ? zoazzom

@l dagksell 38

T

Ingineers 125 Jua ol gl ik e ilnl e @
Journalists 73 & i o) g ) el @
Administrative

o ey L as B 435t @

Others . W @

Their profile: A majority of ingineers, journalists and programs managers
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Trainees Follow-up U.-HJM\ eﬁm e
Q.2-What were your sources of information regarding 2022-2017

the training opportunities offered by the Academy ?

§ etV Jib o @pitall vy jadll yoys wle Sy bl jaoe @l pe L ple JSay 2
2%
6!

2/3 of respondents were informed through their organization

Line Manager 207 Ul s dilwh; @
ASBU Academy (3]

0 s e i dles Slasine. @

Personal search 5 - p
6% 8 i o Yo panall Sipene @

Others s Wi @

1/5th by the Academy
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Q.3-Your general overall opinion rating the ASBU Fozzom

Academy training in which you participated
: a8 Y i Wipas il (Slyjadl) Gy il b aladl oy 3

Very satisfying 1% woe O
Satisfying 106 on @
Unsatisfying 6 e @
Not satisfying atall o Y ol e b @

99% of the respondents are very satisfied or satisfied with the training

oMY il dwapll

: ~ . - % " ASBU ACADEMY
Trainees Follow-up (i jdial) pmtl o A
Q.4-What do you think of the welcome procedures 2022-2017

you’ve been granted by the ASBU Academy team ?

e SV Gupb Jub Sa WAL AN JUdiull b ol 4

Very satisfying % s e @
Satisfying “ wor @

Unsatisfying ot @

Not satisfying atall @ St oz oye it @
Participation only

F o By S gacsis @
at online training

85% of the respondents are very satisfied or satisfied

with the welcome procedure at F2F training

oMY il dsaplsl

. ; . - Y3 ~ ASBU ACADEMY
Trainees Follow-up U.-HJM\ pia D 1 £
Q.5-your overall satisfaction rating the practical conditions zozzon

in which the training courses took place

o knall JAU | oYl S yliall aMeD) daaystS UL duny Akl Slygall lgab 5347 W Aisladl whgulalt b i), S

- Bpgdlt SLL

Very satisfying 100 e @

a Satisfying » - ®

3% S— % Unsatisfying ° e @
Not satisfying at all ' Vi Lk e i @

% Participationonly ' bk em s il et @

at online training

74% of the respondents are very satisfied or satisfied

with the logistical conditions at F2F training

(2022-2017) vrade Yl wyjaill drayalsi
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Q.6-

bogr . Lowoniall Slehodlty LAt Slanall $392) Lard S U Wagbgs it R ol Clebuablly Chugaidt i Uy 6

A skall Jabaally SiUsH
Very satisfying 100
@ Satisfying »
9
1% w 40% Unsatisfying )

Not satisfying atall 1
Participation only w
at online training

77% of the respondents are very satisfied or satisfied
with the training equipements and spaces

N a9l fuastod

Trainees Follow-up (i jdial) ot AS_B‘!: g
- A,

Q.7-Your general opinion about the efficiency and Fozzon

skillful competency of the trainers at the Academy

1 RSV Shyes b puipaall B3y BeldS b pladt Ly 7

bz i Q et Wil e i

Very satisfying 150 lis hsiye @
Satisfying 11 o 9
Unsatisfying 3 o @
Not satisfying at all o JbP Ll dtne i @

98% of the respondents are very satisfied or satisfied

with the competence of trainers

SONEN! bl Axasslol

i - . v % " ASBU ACADEMY
Trainees Follow-up U.-HJM\ H..,m o Al cF
Q.8-How do you consider the pedagogic approach 2022-2017

that the ASBU Academy follows

Jols Jelaill . o) liiall gus il Jlid Slnmall {an Vi) LantS U anui GAN aill 2lgiall b U, 8
oo sy Al sl Lutal) Slasal an il | deganall

3%
‘ Very satisfying v s oo @
Satisfying 22 o B
Unsatisfying s st @
Not satisfying atall = FUTSUNCS ey

96% of the respondents are very satisfied or satisfied

with the pedagogic aproach of the Academy
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Q.9-Do you consider the exchange of experiences 2022-2007

between the participants themselves

iagabil G lbiall e Silppall sl b iy 9

very useful 14 e @
useful " e ®
not useful ] e 0 ©®
Not useful atall " AU e e s @

95% of the respondents consider that exchanging experiences

between trainees is very useful or useful

SoMe! wu)adl f\gng:lbi
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Trainees Follow-up (i jdial) pril Dt (S
Q.10-During the face-to-face training, zozzon

do you think that the social events were...

S - hage by« Alsy) (Frsadal Gagyaill b pliasl slasy dsclais¥l Sluwliall CulS Ja 10

very useful " lishies @
d useful o8 e @
not useful ' bk . B
Not useful atall syl le bie 2 @
Participation onlys bk s o it b 80 @

at online training

72% of the respondents consider that social events
during training are very useful or useful

SOMEN! bl Axasslol

. ) . - a " ASBU ACADEMY
Trainees Follow-up U.-HJM\ pa D i g0

Q.11-Did you hear about the eLearning Platform 2022-20m

of the Academy ?

(asbuacademy.net) ams oo waydill Las3tS Yl daie 33290 Siale Ja 11

82% of respondents are aware of the existance of the eLearning Platform

(2022-2017) vrade Yl wyjaill drayalsi
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Q.12- If yes, did you follow any of the free courses 2022-2017

on this eLearning Platform ?

Sdaaiall ada Lle dulaall (Slydall) gugydl pe Gl Cungt s 12

46% of those who know about the Platform have followed one of its courses

N a9l fuastod

: ~ . - % " ASBU ACADEMY
Trainees Follow-up (i jdial) pris Dt S
Q.13-What do you think about the Course(s) you followed Fozzom

on this eLearning platform ?

$ A b ) a8V dale e lginul Gl ams g (SpRalt) penydll ol Gyl b clily 13

4% B
‘ Very satisfying M o ®
Satisfying 2 o @
Unsatisfying 4 o @

Not satisfying at all 0 pindl e e e @

96% of those who follow the eLearning courses are
very satisfied or satisfied with the courses

SONEN! bl Axasslol
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Q.15-Did the training(s) you’ve got at the ASBU Academy 2022207
help you to...

: RapdS ¥l o muiall (Sl yalll) waypaidl el 26 Ja 15

2% eshl] ot e

‘ Acquire new skills "% baar Shlge vt @

Refresh your skills ™ ol il sy v @

Both at the same time 109 it b b s @
None of this 1" la pevpoy @
Total > 100%, Multiple choice

Only 4% of respondents consider that the training they attended

did not bring to them any thing new
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2022-207

Q.16-What did your immediate manager think about the
skills (new or updated) you acquired at the training ?

b Silag yal b LgTaanslS] W (el 3 Bagaall) Sllgalt pe ads] Slall caayy ol 2kind L3Il §jgall pa Le 16

s apslEV
Acquire new skills u M A Azt @
Refresh your skills i Lolad U3 Gokiy con' @
Both at the same time 121 byl ki b s @
None of this ’ byl ok Wi 2 @

97% of managers consider that the training enabled to their staff

the acquisition of news skills or the strengthening of existing skills

SoMe! wu)adl f\gng.)lbi

: ~ . - % " ASBU ACADEMY
Trainees Follow-up (i jdial) pril Dt (S
Q.17-Professionally, and in connection with your day-to-day 2022-2017

work, has the training(s) had any impact?

2ol o] andtS Ul s e Jgaaall wf Wl (A3 iy 3ill 1S U pasall cllae oy Lugs 17

Wi .

2%

‘ Very positive u bz wint @
Positive " wini @
Insufficient ] v s @
No positive impact  © il ot o jild vl « o) @

91% of the respondents consider that the training
had a very positive or positive impact on their daily work

SOMEN! bl Axasslol
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Q.18-Did the training followed at the ASBU Academy have any 20222017
impact on your career progression ?

npkpal] Al s Alsyy Asoniill dalgalt s e x| LaalS Y1 b gitall Cusatl) oIS da 18

Very positive 5 s i) @
Positive e wind @
18% Not very positive - wars @
No positive at all LY JEPE R AT FUTSUNCIRTRR R |

62% of the respondents consider that the training

had a very positive or positive impact on their career progression

(2022-2017) vrade Yl wyjaill drayalsi
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Q.19-With regard to your professional network, Fozezom

has the training at the Academy had any effect ?

sy Lugall Sy oustall ey walloVly Sulaall cllayll ga JLard) dugall cUlile dady glaly lags 19
10U | Qa3 b yyalll oS Ua | (Ll

Very positive “w woind @

h Positive 13 wod @
Not very positive ~ « wini Wik @
Nopositive atall & 4isd e il w0l v @

75% of the respondents consider that the training

had a very positive or positive impact on the professional network

SOMEN! il dwaplsl
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Q.20- How do you rate your proper applying the training Fozzon
content in your work and professional environment ?

sdugall cliiuy cllac 9 iy yaill Saime Gl asi A 4 glall duall Jime sa le .20

1%
29 ‘ 100% 0 woe: @
75% 128 75: @
50% “ w @
48% 25% L J
0% . o~ @

67% of the respondents consider that they use the knowledge acquired
at the training at the rate of 100% or 75%

SONEN! bl Axasslol
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Q.21- Did the training at the Academy have a positive impact on... sz

rode bt i BaatS Y G Al S Us 21

Organizing your work in general
Your journalist or program work .
Your work as an engineer |,

Your work as an administrative

.Iationships with colleagues ~ +*

el ships with superiors "
W Other 4o
Total > 100%, Multiple choice

The training has a positive impact on the work and on relationships with

superiors and collegues for all categories of staff
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Q.22- Did you continue using the supporting material
provided during the training sessions you attended ?

Agipas il g yaill Slygall JUs dssdall GHUsH ol Jelnall plasiul (b o yalul Ja 22

PELPE S

4%
Often &1 e =0 @
Sometimes 152 Ao ax s @
Rarely v e @
Not at all 2 v @

82% of the respondents use often or sometimes
the resul materials provided at the training sessions

SoMe! wu)adl f\gng.)lbi
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Q.23- Have you conveyed to your colleagues and in your 20222007

professional space the results of the training you received ?

AL il Gy il Bl pblall igall clilad b iy Haly cbitle) | Calis Ja 23

Ajlas ©

3%

" Often 9% Sl e 5 e @
Sometimes s el o e @
Rarely ] vt @
Not at all & A

90% of the respondents passed often or sometimes
the results of their training to their collegues

SOMEN! bl Axasslol
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Q.24- Since your training, have you participated as a Trainer 2022-2007

in your field of specialization ?

ehonad Jlae b Gy a0 Shgd b wiydaS et Ul b ey yai e SS)LD Ja 24

0,
3% Yes, many times 44 e bz o0 @
Yesonce ! banty e o B
No 1 v e

Iplantodoit ;4 dngitsre o @

Only 24% had participated as Trainer but 8% plan to do that

(2022-2017) vrade Yl wyjaill drayalsi
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Q.31-Would you like to participate in the Academy's
training program again ?

1aas be 8an VI b Lyl o 35 L0l 35 Ja 31

Yes, indeed 0 W @
Yes 2 o~ 9
No 2 v e
Cannotsay . asl @

95% of the respondents wish to participate

again in the training at ASBU Academy
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2022-2017
Open questions
Trainees Most Important Proposals - C).-.':L)-’:M-“ ‘:‘h‘ﬂﬂ‘ eM

More More Longer Prefer
practice F2F training sessions Arabic

Trainees prefer F2F training, focus on practice and longer sessions

oMY )yl dwaplsl

i . . v % ~ ASBU ACADEMY
Trainees Follow-up U.-HJM\ pia e
. 2022-2017
Open questions
Mobile journalism sl cilgl) dilaa
Fact checking 483030 LAY ¢ il
Data security Aiila glaal) dadlad)
Digital editing B gliigall
Project Management &bdall Bl

5G

Social Networks

Production and presentation of news
Saying (diction)

Archives

Digital broadcasting

Radio and TV IP
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Organizations Evaluation
of ASBU Academy's performance
and training methods (2017-2021)

ST T

Period of the survey

15 February - 31 March 2022

oMYl il fuaslsi

Organizations Evaluation ‘:'L:‘.'."G'S‘ Hﬁﬁ ’ffg f@%\\(

2022-2017
Follow-up survey methodology 4 jall duagia

Period : 15th February- 31th March 2022

Method : By Electronic questionnaire on Microsoft Forms
Target population : All ASBU members

Survey sent by official correspondence to all ASBU Members
Reminders : 3 (Feb. 15, Feb 28 and March 08)

Number of received responses : 21

Number of valid responses : 20 (One duplicate)

20 Responses from Arab Organizations

oMYl il duapslsi

o . -y s - " ASBU ACADEMY
Organizations Evaluation ~ iliwl) il o A S50
Respondent Organizations 4wl Al ‘_,a @Sl Al clingd) 2022:2017

Tuni
s
Algeria
A

‘Saudi Arabia

=)
Eaypt

ity B0 i Ll
Yemen General Corporation for Radio and Television

Respondants : 20 Organizations From 17 Countries representing 32 Radios-TV

(2022-2017) vrade Yl wyjaill drayalsi
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Q.8- Satisfaction about the way and means of information sozzaon

about the training opnortunities offered bv the Academv

S, ppaxll L) LapdB Y L3 o LpBall v )l posb Ju> alalle] Juwy ik 2 el all Ja 8
Axbgall e Galeall Lann VI xaly Qg )yl & 2l (Ol Al

5% Q boiaill n e
‘ Very satisfied " oty @
Satisfied 5 uss @
Unsatisfied o waly e @
Not satisfied at all ) SR L il 0 @

95% of Organizations are very satisfied or satisfied with the information circuit
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2022-2017

Q.9- In general, what is your overall opinion about the training courses

= gete Yl gy aill Sl apatSl Jib oo dediall i palll Olygs Jgo aSia) dlesdl 53pall b le ple JS2y 9

ks 300 O [N

Very satisfied 2 oo @
Satisfied s o @
Unsatisfied ) o ®
Not satisfied atall = P ok 4y e @

100% of the Organizations are very satisfied or satisfied with the training courses
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Q10- Would you like to send again trainees to the Academy sessions ?

tgar oo eI Sljgs b Guiyiia 2164 o93y) Ja 10

Yes, of course " oo @
Yes - -~ 9
No N s 9
Do not know 0 s @

100% of Organizations want to send again trainees to the Academy
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2022-2017
Q11- In general, what image did you get about the logistical conditions
at the Academy for the presential sessions ?
Wiy WU Gilally dlusgll LigyBll o> alinly it iygeall pale ale JS2ug ysatall wuy il s 11
(e Spphlt Cslyiad . lmall Jhill . dsB Pl JUALLYN La>S Y $A) aSyrsaie

5%
Very satisfying u s aiiye @
‘ Satisfying ? p——
Unsatisfying e T
Not satisfying at all © SO ks e s @
No participation 1 & el cu i o Sl o) @

in face-to-face training

95% of the Organizations are very satisfied or satisfied with the logistics
The remaining 5% did not participate in face-to-face actions
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2022-2017
Q12- What image have you been given on the academy’s equipment
and spaces designated for training?
iyl Lovonell Wiilossy dastE VIl Llagai Ja> alials Sl 5 sall pals 12

5%
Very satisfying " lir bsine @
Satisfying '] iy @
Unsatisfying 0 iy it @
Not satisfying atall o ALY Lle Ainye e @
Did not visit the Academy ' GaiBY¥ ae i) @

95% of the Organizations have a very satisfying or satisfying image
with the academy’s equipments and training spaces
The remaining 5% did not visit the Academ
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2022-2017
Q13- What is the estimate that you have received about
the competence of the trainers in the Academy’s sessions ?

SVl Olygd b pupaall SeliS Joo aSIly (I Bygaadl pale 13

bt il Coe il jn

Very satisfying 7 Ls e @
Satisfying 3] Lo ©
Unsatisfying 0 Qopu @
Not satisfying atall o SR Lk s i @

100% of the Organizations received a good image about the competence of the trainers
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Q14- What do you suggest maintaining online training in addition 2022-2017
to face to face training ?

108287 Ja wSisadl G paill e Lo ge Ugy el dily @dys il 2as Ge o yaill sladel asy 14

Maintain online training in
addition to F2F training "' =5 4w s s al Ll el L
More online training 1 lpa i ge st saunl @
Less online training 1 on vt Sanied oo ouliit @
to give up online training apally Aas b warpaill Ut 9

and return to F2F training

75% des Organizations are favorable to hybrid training : F2F & Online
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Q15- Did you hear about the eLearning Platform of the Academy ?

(asbuacademy.net) ix; s o il Llsall LaBY Lais 3958 Gale Ja 15

ol s e Y loa

70% are aware of the existance of the eLearning Platform
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2022-2017
Q16- Have you encouraged your staff to follow any of the free courses
on this platform ?

: alall Ala e Lutaall (Slpaall) pugyall pa Ul gt Gle a0 Sulalall alead J& 16

s jne O st

| Yes 12 -~ 9
0 ' 9

86% Ne
o A ppls iy @

86% encouraged their staff to follow the eLearning courses
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Q17- Did you find out that the training(s) followed at the ASBU Academy...

HiiSas 32amie ) Layjaill st Lol b guiall Cypaill ol A< G U s yaill 35358 17

Gain new knowledge ’ Ayl s e il @
Improve individual skill ’ WA g lge s >
Both at the same time £ Syl ki i s @
Didn't add anything atall P e e wavn @

Total > 100%, Multiple choice

100%: « Training has added new knowledge and/or improved individual skills »

SoMel Wl dwanslsi
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2022-2017

Q18- Impact of the training on the quality of work ...

AT A (A A il S Ua A pall ks ogill Jan| allay uige cuisyry Jasdl lsyl e piil 18
220 ] Al SVl Gaptst b 4le Jsaall

5%

‘ Very positive ‘ W @
Positive N w @
Insufficient ' [—
No positive effect 9 —

95% : « Training had a very positive and/or positive effect
on the quality of daily work »

SoMe¥l Lyl dwapls
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2022-2017
Q19- Administratively, does your organization take into account the
performed trainings for the grade career progression of the trainees?

§ wigall aluadl o G jaiall i)Y aagatS YU gaadl wap il JLie Wl aSTuwis 450 Ja Lyls) 19

Always s L. @
Sometimes " Ut 9
S - -
)0/
40% Other 0 A @

Only 25% of organizations take always into account training

for grade progression
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Q20- Has the trainee conveyed to his colleagues and those around him
in the professional space the results of the training he received ?

AL A1 a3l B pigall clbdll b s> paly Wlke) Wl wiyakell Jii Ja 20

5%
Often 4 ol S @
Sometimes 15 Jo¥ o e @
Rarely ' nu @
Not at all P e

75% of trainees have sometimes passed on
the results of their training to their colleagues
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Q.21-Have you benefited from your trainee as a trainer in internal training

sessions for your organization ?

raSiusodal Q51> Gug)di Olygd b wiysaS wydiall Go aiakiul Ja 21

Yes, many times 3 e bz ami @

m Yes once 2 Lol b pns @
No 0 IR J
| Being planned 9 A b tanse Sa @

45% of organizations have plans to use training participants as trainers
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Open questions
Organizations Most Important Proposals - ‘;i%\ Qh‘f-ﬁ‘ ;ﬁM

[ Coment | format | Duraton | Logstis

More Face to Face 5 to 6 days Excellent
practice & Online conditions

Organizations prefer F2F training and focus on practice
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2022-2017
Open questions
Fields of most Important needs - Q%\ ‘31911.‘35‘ ?M QYI%‘

68,4% 63,1% 31,5%

The precise topics of needs are too scattered
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Trainers survey about ASBU
Academy's performance and
training methods (2017-2021)

Period of the survey: February-March 2022

SNl wu sl wapslol

- A \?
Trainers Follow-up Survey - U,-.\:Um‘ ?:‘,-.\3-' ASBU ACADEMY
e Al ST

Follow-up survey methodology 4 all duagia zoazzon
Period : 16th February- 31th March 2022

Method : By Electronic questionnaire on Microsoft Forms
Target population : Trainers who conduct sessions at Academy
Number of sent email : 112 (bounced : 10)

Reminders : 3 (Feb. 16, Feb 28 and March 08)

Number of valid responses : 45

45 Responses from Trainers

. o . At SoMEY! )il el
Trainers Nationality LJ.-H‘)'A-QM 4:.‘“-;9 . ASBU ACADEMY
umber ) e ) A
1_ [Tunisia 53 i7] 378 U ‘-“M*“
2 |Syria [ 5 11,1 2022-2017
3 |Algeria 315291 a 8,9
4 |United Kindom Basuik) dsdel) a 8,9
5 |France [Py 3 6,7
6 |Morocco ey 1 2,2
7 |Egypt e 1 2,2
8 Lebanon Sl 1 2,2
9 Jordan RERN 1 2,2
10 |Saudi Arabia 455 9wt ) dus 2t dSLat) 1 2,2
11 [Sudan 1ol 1 2,2
12 [Belgium Sy 1 2,2
13 |[Germany [Ty 1 2,2
14 |Poland [ 1 2,2
15 |Portugal SEER]] 1 2,2
16 Swiss e 1 2,2
17 [india )] 1 2,2
Total 45( 100,0
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Q.1. How many sessions did you conduct at ASBU Academy ?

it 3 AL V! duaratST b Ly aaS lgad SSHLE L Silgail gl g sl 3Ak Spdsd ampe )
1 ile vl
45 Trainers

98 Sessions

™ '
l.. ! "
— —_—

45 Responses from trainers
who conducted 98 sessions out of 119 (31 Dec. 2021)

MY v palll duantsl

Trainers Responses = O.#J-‘-d\ L‘P‘ Aﬁgfiosn::r
Q.2. Satisfaction about the communication process,

the pedagogical and logistical preparation before the training

65900 Jib uardSH §us8 Jub o vlae lusglily postliadl juanilly Lolsll b by 2

Very satisfying 8 >a0 @
Satisfying 7 e ®

Unsatisfying 0 o @

Not satisfying at all b ole e 2 @

Total satisfaction of trainers
about the pedagogical and logistical preparation before the start of training

MYl v palll duantsl

Trainers Responses = ()#J-\A-“ :\.np\ E}:f&osh‘ﬂ;
Q.3. What do you think of the welcome procedures o

that you’ve received from the ASBU Academy team ?

e BYI 315 Jib po aali g Jlaswdl s by 3

Very satisfying Q e oe @
Satisfying 3 e &
Unsatisfying ) ot @
Not satisfying at all SbY ok o @

Total satisfaction

of trainers about the welcome procedures at ASBU Academy
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Trainers Responses = U#J-\A-“ 4 ﬁgfwr
Q.4. Your opinion on the material conditions wzaon

in which the training sessions take place ?
WAaBYl 58 Lhall plel) duard S YL duws 2l Slygall lgud 395 il Elall Ggyball b i) 4
ene B9l Oolyiinl alxadl JaUI

Very satisfying 1 eyze @
Satisfying 12 Lbye

Unsatisfying 0

ey i .

Not satisfying atall ¢ b Ll 4050 ut .

Total satisfaction of trainers
about the logistical conditions of training

SONEY! bl st

Trainers Responses = O.#J-‘-d\ 4l ?Eﬁ:fzosw
Q.5. what is your overall satisfaction rating w220m

the training facilities and spaces provided by ASBU Academy ?

Olelailly it Slasall) et VI Byses (il dw il Slebaally Oljgaill b iy .5
Hdoddall Jolaally $iligll cduanaiiall

Very satisfying 7 1 5
18% 2l @
Satisfying 8 Yie @

Unsatisfying 0 Gope e @

82% Not satisfying atall © SEbY e 4uise s @

Total satisfaction
of trainers about the equipments and training spaces

SONEY! wupall duaplsl

Trainers Responses = (i _all 4353 ASU ACADENY

Q.6. Your general overall satisfaction rating the efficiency w0
of the ASBU Academy team in preparing the training courses

sl @81g03 pabiidl Cus o a2l Slgall Mac] b dseeatS Ul Gu s 818 b pladl iy 6

Very satisfying 37 s s @
Satisfying Y wowe ®
Unsatisfying 0 o @
Not satisfying at all Sl oy a2 .

Total satisfaction of trainers about the efficiency of Academy Team
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Q.7. How do you consider the training approach o

at the ASBU Academv ?

Laall dcganall J5by Jelaill Slanall Luanll) a8Vl asul il $aopill 2lgiall b oLy 7
(e w230l o] Guilall slasal|

Very satisfying 2 louoe @
Satisfying 16 N
Unsatisfying 0 et @
Not satisfying atall o SEBW Lk e st @

Total satisfaction about the training approach adopted by the Academy

- . SONEY! bl Bl
Trainers Responses = C).#J-“n 4l A\s_:iﬁ:fiosn::r
Q.8. How do you consider the exchanging wazaom

experiences between the participants ?

soguuisl oiS)liall o Slpall Jol el b L) 8

Very important 34 lss ola .
Important n Ja @
Not useful 0 Ahe sk .
Not useful atall o SUbY e 1k e @)

Exchanging experiences between participants is important

- i SONEY! bl duatsl
Trainers Responses = Q#J-\A-“ 46al Aiagf;oe»::r
Q.9. During the face-to-face training, do you think o

that the social events were ...

Sl j lls)) plasl olisd Sye iy Luolais¥l Oluslial SOl JA (Sygaall cuysill pd 9

(] Wlae
Very beneficial 2 L iue @
Beneficial " iue @
Not beneficial 0 e e @
Not beneficial atall ¢ S ol bise e @

Social events during the sessions were beneficial
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Q.10. During your training did you feel any interference o

or censorship by the ASBU Academy team ?

2l y2 el Land 81 b Jub go ak6) ol J5 b Cusanl Ja 10
2%

|

It’s curious : the censorship would have taken place
e in a technical session devoted to... adjusting cameras !

. m‘ - i oY a0l uaptsl
Trainers Responses = (=) LEYEN ﬁﬁfﬁosw
Q.15. If you lectured in English, how do you think o

the interpretation was... .
il aa) @ )ysall dasyil clip il A @ julaiYl 4l Spal gl 15

5%\5"‘

Very beneficial 9 L s uds .
Beneficial 9 dude .
Not beneficial 1 531yl ahsic @
Not beneficial at all 1 BBVl Lle buis 2 @

Importance of the live interpretation provided by ASBU Academy

MYl v palll duaptsl

Trainers Responses = O,-.\:U-\A-“ L}A\ A\'Sj_gf;na‘:lv
Q.16. What is the recommended average length o

of face-to-face training courses ?

U gemadl Ul 4 )saadl dwyadl Slhgul 8l Jise ga o 16

3 days 12 Al @
3to5days 7 53 @
6to10days Alwoie @

Proposed duration of F2F training : 3 to 5 days
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Q.17. What do you think of online training o

imposed by Corona epidemic ?

WigyeS)l &ail> aidyd SV 2y He vyl b L) 98 bo 17

3%

‘ Very successful 6 } Lo bol o8
60%

Successful 18 |
Less successful @ "
aall Ly jall bl Jal 8
than face-to-face Vs AP 0o Sl
Totally unsuccessful ~ * SEbY Lk 2ol i 8

Online training is less succesful than Face 2 Face

MY v palll duantsl

Trainers Responses = (i dall 4agal ASBU ACADEMY

N0 3l ST
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Q.18. What is the recommended length for online training session ?
1@ el A A e s yadll Slygall 83e Jine ga b (18

3 days (3 hours each) & logill us Silebw 3 gal ol 2 @

4 to 5 days 7

N b Sdel 3 o) s 5 W4
(3 hours each) 5 PN ” .

Recommanded duration of online training : 3 days (3 hours a day)

MYl v palll duantsl

Trainers Responses = Q#J-\A-“ :\.np\ Aiagf;oe»:r
Q.19. Would you like to participate again as trainer i
at the ASBU Academy ?

: oYL )l b 13> o dedlusall 395 Jb .19

41 Yesindeed Wl @
2 Yes o @
0 v e
2 Idont know Gely @

All the respondents want to collaborate again with ASBU Academy
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Open questions
Trainers Most Important Proposals - C)#JN‘ Qh\j.ﬁ\ ;‘M

Content Duration Number of
Participants

More More 3 to 5 days 10to 15
practice Face to face maximum maximum

Trainers prefer F2F training, focus on practice and small groups
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ASBU Academy Team

At

(Aaapols) Aluie) g asandl ALt (Al B0 Luae) Ay il : jlaasd) ) Chaadll G e guadland)
(A Baslens) M gh ¢ Lad
(Aaadls) o cipdall) Jlad Ly .8 (@) 038 rsind) g : sl ) Conadl (s (sl
(Gaailally culsl) ) gagy (rrd) o onutigd) apl) anad pas) gl e 2

Seated from right to left : Afef Bourguiba (Executive Assistant),
Dalila Jedidi (Coordinator of the Academy), Asma Foughali (Executive Assistant)
Standing from right to left : Nawfel Yaacoubi (Administrative Agent),
Dr Ridha Najar (Manager of the Academy), Dr Adnan Salhab (Chief of Engineering Training),
Arbi Bouhaddi (Web and Multimedia technician).

4 (2022-2017) wuade Yl wyyaill duayalsi



The Academy should be present at relevant industry events such as local and regional
media and broadcast exhibitions and conferences to promote and inform new and
existing customers about its activities and courses.

The Academy’s website should be unified at asbuacademy.net where all the Academy
content would be combined in one online location.

The Academy should activate its social media presence to reach a wider audience
by increasing engagement, and by allocation of a budget to social media marketing/
advertising.

The Academy should investigate commercial activity such as providing training
beyond member organisations, seeking training partnerships and hiring out its techni-
cal facilities when they are not required for training.

Jonathan Baker

Hasan R. Sayed Hasan
May 2022
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o The Academy should review the experience of training during the pandemic to decide
which courses should return to face-to-face delivery and which of them can satisfac-
torily be presented online.

¢ The Academy should maintain its sound pedagogical approach for all the face-to-face
and online training, with a continuing commitment to professionalism, best practice
and high ethical standards.

o The Academy should undertake a fundamental review of the e-learning modules, with
a view to finding a way of creating such modules differently and more quickly, and
giving them a better chance of attracting an audience. This work should also be seen
in the context of possible commercial expansion in the future.

 The Academy should repeat its survey of member organisations every year or two
years and review the questionnaire with a view to encouraging constructive sugges-
tions for improvement.

 The Academy should be given discretion to pay for a preparation day or days if a
course is being delivered for the first time or requires substantial updating; and to pay
more than the set rate for trainers in exceptional cases, if that would help secure the
best person for the training.

 The Academy should ensure that its trainers are fully up-to-date in their knowledge
of new developments, and have the ability to impart learning effectively in the class-
room.

o The Academy should continue to seek Arabic-speaking trainers with the right levels of
expertise and knowledge to deliver courses.

¢ The Academy should seek to hire additional staff: one technical assistant; one person
(possibly on contract) to run e-learning; one marketing/ comms/ client manager; one
administrative assistant.

e The Client Manager should be responsible for communicating with those responsible
for training in ASBU member organisations and other non-member clients, whether
individuals or corporate companies. Through the Client Manager, the Academy should
target specific people with responsibility for training at member organisations, training
managers if possible, and build a direct relationship with them.

* The Academy should advertise its activities and offer courses through print and digital
platforms.



hands-on media learning, ending up with diplomas and degrees. Current university ma-
jors in media and broadcast in the Arab world tend to offer, in general, theoretical educa-
tion rather than practical courses. The Academy can complement the regional high-edu-
cation systems offering, targeting newcomers to the media industry and, probably more
importantly, working professionals on multiple levels of experience who want to grow
their knowledge, and upskill themselves to strengthen their career paths inside and out-
side their organisations.

It is important to highlight that for the Academy to venture into accredited high-educa-
tion diplomas and certifications, and to operate as a commercial entity, will require a
fundamentally different operational and organisational model with a larger headcount,
additional facilities, and preferably an autonomous and dynamic financial and adminis-
trative structure.

SUMMARY OF RECOMMENDATIONS

e The Academy should conduct a review of all the courses offered during the last five
years. This exercise would inform a strategic approach to deciding what is within
scope and what is not, and which courses are the most relevant and important to
members.

 The Academy should involve the member organisations in this process of deciding
which courses to shelve and which to prioritise, based on where their skills gaps lie
and what they need most urgently.

¢ The Academy should remove Leadership and Human Resources titles from its sylla-
bus, so that it can concentrate more fully on broadcast and audiovisual issues. The
Training of Trainers programme should be retained.

* The Academy strategy should consider the frequency with which courses are sche-
duled, with a view to offering some of them less frequently, and others more than once
a year if the demand is great and the subject is highly topical. This might result in a
smaller range of courses, but with those in most demand being offered more regularly.

¢ The Academy should consider offering advanced training of skills in the core activities
of broadcast organisations. Where courses are suitable for online delivery rather than
face-to-face, it will be easier to offer them more frequently.

ASBU Academy (2017-2022) 4
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well-equipped facilities lying idle for extended periods of time, renting them out to ex-
ternal organisations, whether from ASBU members or others, who are looking for a TV
production space in Tunis may generate some income. Since the Academy does not em-
ploy full-time production and operational staff, the facilities would be typically rented out
in the ‘dry-hire’ model, in which the Academy would provide the facilities and technical
support, while the clients would bring or hire their own production and operational crews.
The facilities could be offered on a rate-card basis, with hourly, daily, or weekly rates.

In the long term, a more detailed analysis should be made to propose a wider commer-
cial model for the academy, including more openness to the private sector organisations
within the broadcast domain (commercial TV and radio networks) and other relevant
industries, such as the Events and Entertainment, ICT, commercial media production,
advertising, social media, marketing and PR, etc. There are multiple topics and courses
that are common and of interest to these multiple industries and could be offered by the
Academy.

In addition to expanding the Academy’s client base into the private sector and to other
industries, offering different types of training programmes beyond the typical 3-to-5-day
courses described in the
Forms of Training/ Pedagogy section would enrich the Academy and bring it to the next
level. Such offering could include:
¢ Certificate Programmes: Both Undergraduate and Graduate programmes ranging from
a few weeks to a few months.
¢ Diploma Programmes: Typically two years, tending to lean towards a more thorough
approach to a specialized subject.
* Degree Programmes:
- Bachelor’s Degree Programmes: Typically three to four years.
- Master’s Degree Programmes: Typically two years.

After its successful first years in operation and its establishment as a centre of excellence
in media professional training, the Academy can fill an existing gap in the regional media
and broadcast higher education. There are many universities and colleges in the Arab
world that offer majors in media. However, there is a need for up-to-date specialised and



When a sales/ business development role is created within the Academy, this person
should also start reaching out to commercial broadcasters (non ASBU members) and
other entities for which the courses offered by the Academy may be relevant. Courses
dedicated to non ASBU members could also be offered to as a purely commercial of-
fering to avoid the potential conflict between the commitment of the ASBU Academy
to member organisations in terms of providing them with a number of ‘free/ included’
training allowance.

Independent media professionals or individuals interested in upskilling themselves
should also be welcome to access training at the Academy. As mentioned in the Marke-
ting and Communications section, these would be primarily targeted through digital and
social media marketing methods.

In addition to that, partnerships with specialised training organisations could be a fast
and beneficial way to increase the reach of the ASBU Academy and bring in additional
revenues. Some training institutions (such as Adobe, Apple, AVID, Autodesk) offer for
example certified post-production and graphics software training to individuals and en-
terprise clients, and such courses are very relevant to the broadcast industry. The same
goes for other topics such as production for social media, or digital media marketing.
Instead of the ASBU Academy trying to reinvent the wheel in offering these courses and
having to go through all the necessary trainer certification and platform development,
partnering with established institutions in a revenue-sharing model would be a win-
win business relationship for both parties. ASBU would widen its offering and client
base, and the training partner would have access to exiting Academy clients, whom they
would probably not access to without such a partnership.

Rental of the Academy Facilities

Another revenue opportunity could be leveraged by renting out the Academy’s technical
spaces and facilities when not in use for training.

The Academy training rooms are utilised to an acceptable capacity. But the radio and
television studios are very under-utilised, as many of the currently offered training courses
do not require the use of these valuable spaces. Instead of having these expensive and

ASBU Academy (2017-2022) 4
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Although the main marketing channel for ASBU activities, especially for ASBU members,
is direct marketing as discussed, an active social media presence can help expand the
Academy’s message and reach a wider audience, especially for individual trainees. Ad-
ditional effort should be made to increase social media engagement, with consistency
in posting updates on social media, and actively encouraging the Academy community
(trainers and trainees) to follow and interact with the social media platforms. Some bud-
get could also be allocated to social media marketing/ advertising for the messages to
reach their potential audience.

Mailing Lists

The Academy uses email distribution lists to share news about its activities, upcoming
courses, and general updates and statistics. We encourage this, as it seems to be effective
in summarising the Academy’s recent and future activities, and can play an important
role in keeping the Academy stakeholders and the wider community up-to-date.

h. Commercial Potential

We believe there is great commercial potential for the ASBU Academy to expand and
grow its offering and customer base. The current offering is primarily fulfilling the expec-
tations of ASBU members by providing the number of courses set out in their membership
allowances. The Academy’s headcount and budget are adequate for this demand, but will
need to be reinforced with additional resources if it is to expand and enhance its offering.
In the short-to-medium term (within the next two years) there are opportunities to expand
the clientele of the Academy beyond the core client base.

Supported by the additional resources proposed in Section e above (the Staff and Aca-
demy Leadership section) the ASBU team would be able to manage and fulfil a larger
number of courses, have a better and more streamlined relationship with its clients, and
to reach out to other clients, both enterprises and individuals.

More revenue could be obtained from ASBU members by delivering additional interes-

ting and relevant courses to their specific needs either by:

* encouraging the members to send more trainees than allowed for in the ‘quota’ agreed
between ASBU and its member organisations.

e providing more customised in-country training to ASBU members.



forms to spread ideas and news. It is highly recommended that the Academy uses these
print and digital platforms to advertise its activities and offer courses. These media outlets
also offer mailing list advertising, targeting databases of active professionals in the MENA
region’s broadcast industry - the same target clients as those of the Academy.

Industry Exhibitions and Events

The Academy should be present at relevant industry events such as local and regional
media and broadcast exhibitions (like CABSAT in Dubai) and conferences, to promote
and inform new and existing customers, both individuals and organisations, about its
activities and courses. ASBU participates in, sponsors, and attends such events and we
strongly recommend that representatives from the Academy attend with colleagues from
ASBU’s other departments.

Digital and Social Media

Website

The Academy activities and content are currently spread across two websites:

e asbuacademy.online which can also be reached through asbuacademy.net - where
only the e-learning content is published.

e asbu.net/academy/ which is a section of the ASBU website where the details of the
academy operations, offering, schedules, and other literature is published.

These multiple web addresses and websites must be confusing to the public. It is highly
advisable to have one website and domain name as the main website address. We re-
commend asbuacademy.net, where all the Academy content is combined in one loca-
tion. A basic information page about the Academy can remain on the main ASBU we-
bsite, with redirection from there to the Academy’s dedicated website for those seeking
more information.

Social Media Platforms

The Academy currently has active accounts on Facebook, Twitter, and YouTube. Enga-
gement on these platforms is very low: fewer than 2,200 Facebook page followers with
low post engagement, 55 Twitter followers, and fewer than 30 YouTube video views on
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As noted in Section e above, Staff and Academy Leadership, it is strongly recommended
that the Academy hires a Client Manager who will be responsible for communicating
with ASBU member organisations and other non-member clients, whether individuals or
corporate companies. The Client Manager should have experience in sales and business
development as well as customer management experience.

It would also be highly beneficial for ASBU member organisations to delegate the re-
lationship with the Academy to one designated individual, typically the organisation’s
Training Manager, where this role exists. A single point of contact on both sides would
ensure a smooth and streamlined bi-directional communication between the Academy
and the members, and help give the Academy a much clearer sense of client needs.
The direct communication between the Academy’s Client Manager and nominated
points of contact in the respective member organisations should cover the Academy’s
offering, updates on course schedules, confirmation of candidates and attendance, logis-
tical arrangements, feedback from trainees and their organisations, and specific training
requirements of the members. This would help alleviate many of the issues that we have
highlighted in this report.

Direct Marketing

The ASBU member organisations will continue to be the main client category for the
Academy. Directly contacting potential corporate clients other than the ASBU Members
could be the best way to inform them about Academy services, the current offering, and
available courses, especially with the specialised nature of the courses currently on offer
at the Academy, whose target trainees are media professionals. This requires an active
sales/ business development approach and specialised sales staff, instead of the passive/
one-way marketing methods currently in-place such as newsletters, Facebook posts, and
website announcements, which may be more appropriate for mass-market training of-
ferings. In the short term, the Client Manager can take on the role of a sales/ business
development manager. As the business grows, additional dedicated sales resources may
be required.

Broadcast and Media Magazines
There are a few powerful and well-known broadcast and media magazines that help in
posting advertisements and press releases, and use their social media and digital plat-



teaching capabilities. Where courses are delivered frequently (every year or, in the fu-
ture, more often) we recommend the Academy does not automatically book the same
trainers unless it is convinced that they have up-to-date knowledge at the right level, and
the ability to impart it in the classroom. In the digital world, new skills are emerging all
the time, and it is important for the training to be delivered by people - preferably active
practitioners - who are fully aware of the latest trends and requirements. The Academy
should constantly be on the lookout for Arabic speakers who may have the required le-
vels of knowledge and experience.

The Academy runs a Training of Trainers course every year, to help its trainers become
as effective as possible and to increase their range - for example, by learning how to
transform a face-to-face course into one that can be delivered online. We believe this is
a very important element of the Academy’s work, and support the continued delivery of
this course on an annual basis.

g. Marketing and Communications

Communication with ASBU members

The Academy informs its clients about the following year’s training programme by publi-
shing it on the ASBU website in December. This is followed up by a memo addressed to
all ASBU members, with a detailed description of each training session to be included
in the programme. This memo is typically sent from the ASBU Director General’s office
to the heads of the member organisations, who will in turn disseminate it internally to
the relevant people within their organisations. If the members are interested in a specific
course, they will nominate the training candidates and send the requirement back to
ASBU, usually through the reverse communication channel.

We believe that the communication between the Academy and the relevant people in the
member organisations should be much more direct than this, allowing for a faster and
more efficient coordination process. The Academy does not currently have a designated
individual responsible for client management, while many ASBU members do not have
a consistent designated point of contact for training. Contacts are made through senior
management at both ends, which does not always result in the right people speaking to
each other in a timely fashion - or the right people being sent on courses.
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f. Trainers

The Academy does not employ any trainers. Course delivery is by individuals contracted
directly by the Academy or in collaboration with one of its partners, such as the EBU
Academy. There is a daily rate, beyond which the Academy cannot go without special
dispensation from the Director General.

We have conducted an informal survey of the fees paid to trainers by other organisations.
It suggests that the Academy’s rates are low by comparison with fees paid in some Gulf
countries, but broadly in line with fees paid elsewhere, such as the EBU or BBC Media
Action. However, other organisations tend to be more generous in paying for preparation
time, and sometimes travel days. We recommend that the Academy be granted discre-
tion to pay for a preparation day or days if a course is being delivered for the first time
or requires substantial updating - to include more topical exercises and references for
example.

There is a tension in all training organisations between expertise and language skills.
The Academy trainees are from Arab states, and so there is an obvious and substantial
advantage in employing Arabic-speaking trainers. However, this is not always possible.
In such cases, the course has to be delivered in English with simultaneous translation
provided. This is costly, and results in a much more difficult learning environment for the
trainee. But the Academy takes the view that expert knowledge is more important than
the capacity to speak Arabic. For some courses, Arabic-speaking trainers may be readily
available; for others, there may be an acknowledged non-Arabic expert in the field who
carries greater authority and credibility. We support the Academy’s policy of using Arabic
speakers where possible, but not compromising on quality and bringing in English spea-
kers with translation if it is considered that they are the best people for the job.

We recommend that the Academy be given discretion to pay more than the set rate in
exceptional cases, if that would help secure the best person for the training. We do not
think this is a matter that needs to be referred to the Director General of ASBU.

Dr Ridha speaks to the trainers at length both before and after the course, and trainers
are assessed by the trainees in their evaluation questionnaires. It was not entirely clear
to us how the Academy sources its trainers and satisfies itself about their suitability and



pointment of a person whose job it is proactively to promote and market the work of
the Academy, both within the member organisations, and — with a commercial future
envisaged — in the wider world.

* One administrative assistant The team in the office in Tunis is already stretched. An
assistant responsible for the logistical organisation and follow-up of training sessions
to free the Academy Manager from daily tasks is required. In the event that our pro-
posals for an increase in activity are approved, more administrative effort will also be
required.

Academy leadership

The Academy is led by three senior people with many years of experience between them.
All have expressed a wish to retire, in part or in full, over the next period. Although this
will mean a huge loss of institutional knowledge and leadership, it is also an opportunity
for the Academy to consider what sort of leadership will be required in a period during
which it will move from birth and consolidation to further growth. The job specifications
and person specifications may change.

In particular, the possible loss of Dr Ridha Najar will be hard to sustain. Few if any
people have his level and range of knowledge and experience, and the authority and
credibility that go with them. He is the Academy. He has created and controls almost
every aspect of the Academy’s activities in a way that it would be difficult for another
individual to replicate. But perhaps we should not be looking to replicate it. It may be
that the next manager of the Academy is exactly that — a manager, less involved in the
content and day-today-running of the training, and much more involved in the growth
and development of the Academy and its commercial possibilities. It may be possible to
retain the benefits of Dr Ridha’s formidable expertise as a broadcast journalist and trainer
in some sort of consultative capacity, supporting the training and editorial strategy of the
Academy without having the responsibility of running every single aspect of it. These are
questions beyond our remit, but they will need to be addressed in the near future, both in
the context of the individuals themselves and the future direction of the Academy.
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e. Staff and Academy Leadership

Staff

The development of the Academy over its first five years has been achieved with a very
small permanent staff comprising only six people: a manager, a head of technical trai-
ning, three administrative staff and a technical support person. Although it contracts
out the actual training, and can call on some logistical and professional assistance from
ASBU, the work of running the Academy is done by these six people. ASBU’s longer-term
ambition is for an Academy with a commercial element and the possibility of accepting
students working towards a Master’s degree or similar qualification. These developments
may be some years away, but the Academy needs to ready itself for growth on this scale.
That means a gradual increase in activity year-on-year. This is already happening, as the
Academy plans to continue with some online training alongside the returning face-to-
face courses. But we believe that the Academy cannot take on extra training or other
commitments without an increase in staff numbers.

We understand that some budget may be made available to facilitate this process of gra-
dual growth. In staffing terms, we suggest that there is already, or soon will be, a require-
ment for extra support in a number of areas, most of which are referred to in this report.
The four additional profiles proposed are listed below (not in order of priority):

* One technical assistant. This is a role whose duties have grown exponentially since
the start of the Academy, and more resource needs to be put into the technical sup-
port of its day-to-day activities. This would also help alleviate the risks that flow from
knowledge of a core part of an organisation’s activities being in the head of a single
person.

* One person to run e-learning. We have discussed the issues around the e-learning
platform above. If more training is to be made available on the platform, and in a form
that will add value to the Academy and lay a basis for future expansion, a dedicated
person will be required to liaise with the experts and to design and deliver the online
modules. This could be a part-time or contract role.

¢ One marketing/ comms/ client manager We speak on several occasions in this report
of the need for the Academy to have a more effective two-way relationship with its
stakeholders at various levels. We believe that this can be achieved only by the ap-



and editorial training, and should be kept up-to-date with the latest and most common
tools used in the regional industry.

The radio studio is fully equipped with production and distribution automation and IP
signals infrastructure. It can offer training on the technical aspects of radio broadcasting,
and soft skills such as production for radio and podcasting, and presentation and news-
reading skills.

The television studio is a fully equipped multi-camera production studio with a Produc-
tion Control Room, based on High-Definition Television standards. It has all the hard-
ware and software systems of a fully-operation broadcast studio. It is proposed that this
studio be upgraded to an IP video infrastructure and Ultra-HD/ 4K capability. This is not
urgent, however, and can be planned over the next years when these technologies beco-
me more standardised and mainstream in the TV broadcasting domain.

The technology setup in the Academy reflects the high standards of ASBU and its
members, the national broadcasters in the Arab world. They expect Academy to provide
training on, and the use of, the latest technological standards and workflows. This expec-
tation may also place a burden on the Academy, as it may need to keep refreshing the
technology within its facilities at the same pace, or even faster, than the members. Some
members are sending their teams for training on the newest and upcoming technologies
that they may not necessarily have at base.

The Academy’s budget may not allow for such continuous and fast technology refresh-
ment. A solution might lie in partnering with technology manufacturers and solution
providers who will be willing to supply the Academy with their systems, usually free of
charge, on a short-to-medium term basis. This is a win-win situation for both parties: the
Academy will not have to invest in very expensive systems that will be used only for a
few days here and there for training courses, and the vendors will benefit from exposure
of their systems to the Academy trainees, an indirect marketing exercise. Care should be
given to ensuring that the vendor-specific systems do not unduly influence the nature of
the training which should, in most cases, be vendor-agnostic and not biased in favour of
a specific piece of software or hardware, or particular manufacturer.
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* 96% of the respondents say that they have learnt new skills and/ or updated and
strengthened their own skills after undertaking training courses at the Academy.

* 92% of the respondents say that the training obtained at the Academy had a Posi-
tive or Very Positive effect on their day-to-day work, and 52% had Positive or Very
Positive impact on the advancement in their career path.

¥ Trainers :

* 53% of the trainers had delivered two or more training courses or sessions.

* 100% had a Satisfactory or Very Satisfactory opinion about the communication and
the pedagogical and logistical preparatory work by the Academy team.

* 40% of the trainers said that online training was less successful than in-person trai-
ning.

* 95% of the trainers showed interest in delivering additional sessions at the Acade-
my in the future.

These results are highly encouraging, and suggest that the Academy is very much on the
right lines with its general approach. We believe they also support the recommendations
we are making in this report. We understand open questions inviting suggestions for
improvements were included in the questionnaires, but the detailed responses to the
questions were not available to us at the time this report was being written.

d. Resources and Technical Facilities

The Academy’s facilities and training spaces are located on a purpose-built floor built on
the top of ASBU headquarters in Tunis. There are two training rooms, one of them mul-
timedia, a fully operational radio studio, and a fully operational television studio with
incoming audiovisual feeds and external links.

The larger training/ multi-purpose room can accommodate around 30 participants, and
is fully equipped with audio-visual equipment and videowalls, and commentary/ transla-
tion booths allowing for in-person, remote, and hybrid training sessions and conferences.
The smaller training room can accommodate up to 15 participants. It is primarily a mul-
timedia room with fully equipped workstations and a variety of media production and
post-production software packages. It offers a real-life environment simulating the set-up
of a professional broadcaster. This is an essential space for both technical, production



» Member Organisations:

95% of the respondents had a Satisfactory or Very Satisfactory opinion of the infor-
mation methods about the training opportunities offered by the Academy.

100% of the respondents had a Satisfactory or Very Satisfactory general opinion
about:

- The training offered.

- The logistical and material conditions and preparations.

- The facilities and spaces designated for training.

- The competence of the trainers.

25% of the respondents would like to reduce or cancel the distance learning
courses.

100% of the respondents said that training of their employees at the Academy has
added new knowledge and/ or improved their individual skills.

» Former Trainees/ Alumni:

51% of the respondents had taken 2 or more courses at the Academy (2 trainees
have taken 10 courses!). This could be understood for courses with multiple levels
(e.g., beginner, intermediate, advanced), but more diversity of trainees would be
expected.

For more than 75% of the respondents, knowing about the training opportunities at
the Academy came primarily from their superiors. We believe that other methods
of communication should be enhanced for a wider outreach of the Academy’s mes-
saging.

99% of the respondents had a Satisfactory or Very Satisfactory general opinion
about the training they attended at the Academy.

100% of the respondents had a Satisfactory or Very Satisfactory opinion about the
reception they had received from the Academy team.

98% of the respondents had a Satisfactory or Very Satisfactory general opinion
about the efficiency and quality of trainers in the Academy courses.

96% of the respondents had a Satisfactory or Very Satisfactory opinion about the
educational curriculum followed by the Academy.

Around 82% of respondents knew about the Academy’s e-learning platform, 49%
have followed the free courses offered there, and 96% of them had a Satisfactory or
Very Satisfactory opinion about the courses taken.
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Collation of detailed statistics

The Academy’s records are impressive, recording the details of each course and maintai-
ning lists of participants, their country of origin, their feedback as well as other details.
This information is also transparent — it is published by the Academy in an annual report.
These statistics require considerable administrative effort to compile and archive. But
they offer valuable quantitative insights, and make possible detailed year-on-year com-
parisons. They are the principal means by which the Academy measures its performance.

Input from Consultative Committee

The Committee meets twice a year to review the Academy’s activities and to approve its
proposed programme for the next 12 months. Although its input and endorsement are
important, there is a limit to the level of detail with which members can engage in two
meetings. Their assessment of the Academy’s work is limited, in that it too is based on
trainee evaluation and statistical records.

The way forward

The Academy has made important strides towards improving this situation as part of its
five-year anniversary activities. It has used the landmark to seek a raft of detailed feed-
back about its work. It has conducted:

¢ An external evaluation - this report.

* An evaluative survey of the views of stakeholders — the member organisations.

* An evaluative survey of the views of trainers.

* An evaluative survey of the views of trainees.

For the first time, therefore, the Academy has detailed feedback from the full range of
those with whom it comes into contact, as well as a detailed external assessment of its
work. Although this was a one-off exercise, we urge the Academy to repeat the survey of
member organisations at regular intervals, at least every two years and preferably every
year.

Below are some highlights from the responses received by the Academy to the question-
naires it sent out to members, trainers, and alumni in Q1 2022 on the occasion of its fifth
anniversary. The Academy received 20 responses from member organisations, 285 from
former trainees and 45 from trainers (who between them had delivered more than 80 per
cent of the courses):



Although all of this is useful information, we do not consider it is sufficiently broadly-
based to allow the Academy to make a fully-informed assessment of its programme or the
impact and effectiveness of the training it provides. Just as we would like the member or-
ganisations to have more of a say in the development of the annual training programmes,
so we would also like them to provide more consistent feedback when they have sent
their staff on Academy courses and then received them back. The Academy does not
discover whether the employer considers the training to have been worthwhile or to
have made a difference to the employee, or a difference to the organisation. Ideally,
there would be separate KPls in this area. But we do understand that it can be difficult to
obtain such feedback.

Feedback from trainees

The feedback from trainees is completed at the end of each course. The responses are
anonymous, to encourage candour. The trainees are asked to evaluate all aspects of the
training they have received. As all training organisations know, this is not ideal timing:
the trainees are likely to be in an upbeat frame of mind because the course is over, or
they may be in a hurry to leave and catch a plane. Their minds are already elsewhere. At
this stage, they cannot be sure what the medium or long-term benefits of the training will
be. On the other hand, if they are asked to evaluate the course a week or a month later,
many will not bother to do so, and will provide no feedback at all. Doing both - seeking
feedback at the end of the course and again a few weeks later - would be preferable, but
may be too onerous to organise. The method employed by the Academy is probably the
least worst option, but its limitations should be recognised.

Because this means of evaluation has its shortcomings, it is important for the Academy to
look more widely for qualitative feedback. As we have said, the obvious and ideal source
of feedback would be the manager who approved the training in the first place. We un-
derstand how difficult it can be to extract a response, but we feel it is necessary to try.
Another reason for doing so is that the Academy may wish to feed back to the employer
— for instance to suggest that the trainee they sent did not have the level of experience
and knowledge required for the course they attended.
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be doing something active. When a face-to-face course transfers to online delivery, there
is usually pressure to make it shorter. It can be very tempting to reduce or even remove
altogether the time set aside for practical application. We are pleased that the Academy
resists this temptation. Even during the online delivery of the Mobile Journalism course
for example, plenty of time was made for the trainees to go out and put into practice what
they had been taught. The Academy kept in contact with them via WhatsApp while they
were in the field, and later offered a detailed critique of their finished efforts. We applaud
the enterprise demonstrated here. We expect practical work to feature more fully when
courses can again be held face-to-face, and we urge the Academy to continue to ensure
that it is retained in those courses that remain online.

We do not support the hybrid delivery of courses, in which some of the trainees are in the
room and some are working remotely. We believe this puts huge strain on the trainer, and
diminishes significantly the value of the experience for all the trainees, whether they are
physically present or not. We urge the Academy not to consider this idea.

Future mix

It is the desire of ASBU and the Academy to restore face-to-face training in Tunis as soon
as practicable. There is an understanding, however, that some courses can satisfactorily
remain online. We see no problem in operating a mixed economy of face-to-face and
online, and indeed believe it to be the most sensible and pragmatic way forward. Among
other things, it offers the Academy the chance to be more productive. There is nothing
in theory (except perhaps a lack of administrative support effort) to stop a face-to-face
course and a different online course being delivered simultaneously. In terms of the
overall balance, we support the Academy’s aspiration to offer around 75 per cent of its
teaching in the classroom in Tunis when normal conditions prevail.

c. Evaluation and Feedback

The Academy has a number of means by which it evaluates its own performance.
o feedback from trainees.

o collation of detailed statistics relating to all aspects of its activities.

e input from Consultative Committee.



works when transferred directly onto another, but requires versioning and repurposing..
It would also be possible to break the content down into smaller segments that would
better suit the way people behave online. An online training module about creating a
television news report for example, might be made up of five or six short stand-alone
segments that would each take only a few minutes to work through, each of them looking
at a single aspect of the process: shooting an interview; lighting and framing; obtaining
a range of pictures; use of pictures; writing to pictures; the reporter’s words to camera
and so on. An online user might find this a more convenient way to use and learn than
committing to completing the whole module in one visit.

The current model feels too cumbersome, and is not breaking through with the audience.
But it would be a shame to make a decision about the long-term prospects of this feature
of the Academy’s activities without exploring these possibilities, and without seeing it in
the context of the Academy’s future ambitions.

Seminars and webinars

These events are for broader discussion of topical issues, attended by large audiences
from ASBU’s member corporations. The subjects seem to be well chosen and the events
well attended. Participants can interact via Q&R or web chat. We encourage the Acade-
my to continue with this aspect of its work.

Pedagogy

In all the face-to-face and online training, we found the pedagogical approach to be
sound. There is a general commitment to professionalism, best practice and high ethical
standards. The Academy believes that 50 per cent of the value of a course is provided by
the trainees. This implies an interactive and collegiate approach which creates a positive
atmosphere for learning and sharing, and encourages the trainees to derive maximum
benefit from the course. The trainers encourage contributions from the trainees, who will
often have powerful case studies from their own experience to contribute to discussions.
We strongly support this approach.

There is also a welcome emphasis on practical skills, to underpin the theoretical aspects
of a course. Most trainees do not like to be talked at for long periods and much prefer to
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eLearning modules available on the online platform

The Academy offers around a dozen courses on its online platform ashuacademy.net
They are freely available to any member of the public who registers on the site. These
are modules that allow the trainee to work alone from home or office at a time of their
choosing. They are in Arabic, with one (Mobile Journalism) also offered in English. There
is no intervention from the Academy.

The eLearning modules have been developed specifically for distance learning in the
framework of the four “Training of Trainers” workshops that were organised by the ASBU
Academy since 2018 on topics such as the online pedagogical approach, the use of the
Moodle platform, the scripting of online training modules, the differences with face-to-
face training, and evaluation methods. These workshops followed a call for applications
from trainers/ authors who proposed innovative topics from a list of ASBU priority areas.
A selection was made prior to each training session to choose the participants and the
modules most suitable for online training. After their training, the authors of the online
courses were also supported in developing their content and creating exercises and eva-
luations. Their content was checked for legal rights of content, photos, and videos...,
then revised and published online by the Academy team and validated by the authors. A
contract for the exploitation of the rights of these courses was signed by each author for
a period of 3 years.

This makes for a lengthy and laborious process of production, and it can take six months
to produce a self-standing online module.

Offering high quality training materials to a wider Arab audience online feels like exactly
the sort of thing the Academy should be doing as it develops and grows. It is a legiti-
mate ambition, worthy of support. It is good for the Academy’s profile and prestige, and
could be an important element of a future commercial strategy. But it is not, at present,
delivering enough traffic to be cost effective. The amount of take-up of these courses is
extremely low. As things stand, the level of response does not justify the lengthy produc-
tion effort involved.

We suggest investigating other ways in which such materials might be created and deli-
vered. It might be necessary to develop a completely separate strategy for asbuacademy.
net. One of the lessons of recent years is that material designed for one platform seldom



Face-to-face training of individuals

It is generally accepted within the Academy, ASBU and elsewhere that in most cases,
face-to-face training is the most effective and valuable form of delivery. For training invol-
ving the use of equipment, such as the radio and television studios, it is essential. It does
have its disadvantages: it requires people to be away from home and the workplace for
several days, and it is more expensive in terms of travel and accommodation.

Although the Academy provides food and accommodation to delegates attending courses
in Tunis, they still have to be paid for. During the time face-to-face training was halted
by the coronavirus pandemic and moved to online delivery, the Academy made conside-
rable financial savings. But from a pedagogic viewpoint, face-to-face training is the best
and preferred means of delivery, and we support the Academy’s desire to return to it as
soon as circumstances permit.

Training courses delivered live online

During the pandemic, the Academy was compelled to move to online training, and is to
be congratulated for rising to the challenge and maintaining a full programme of courses
throughout the crisis. There was no significant reduction in the Satisfaction KPIs during
this period, which is a tribute to the Academy and its trainers, and their commitment
and flexibility. As noted, this is a much cheaper form of delivery, and so is potentially an
attractive proposition for member organisations that are less well-resourced or cannot
afford to lose a member of staff for a week or more. But it is a sub-optimal option for a
number of reasons. The training can impart knowledge but is less successful at imparting
practical skills. The opportunities for trainees to participate fully and to interact with each
other is lost, at least in part. There is no opportunity for them to work together in small
groups on exercises, or to exchange knowledge and expertise with each other in social
interactions outside the classroom. It is harder to concentrate when you are staring at a
computer screen for long periods, possibly with local distractions, and the trainers are
working with fewer tools and course materials when they are operating online. However,
recent experience has shown that there are some courses that can be delivered perfec-
tly adequately online, and that could be made less gruelling by being delivered over a
shorter period - say, 3-4 days rather than 5. We recommend the Academy reflects on the
experience of the last two years, in order to decide which courses need to return to face-
to-face delivery, and which can continue to be delivered remotely.
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them to improve their skills and move to the next level — and to share their expertise with
others. Subjects that are not news-specific and that might be considered for such Level 2
training include camera operation; video editing; graphics; live programmes; longer-form
programme making (documentaries).

In our view, these skills areas — new and traditional - represent the core activities of
broadcast organisations, and this is where the Academy should be concentrating its ef-
forts. This might result in the offer of a smaller range of courses, but with those in most
demand being offered more regularly — perhaps two or three times each year. Where
courses are suitable for online delivery rather than face-to-face, it will be easier to offer
them more frequently.

In order to consider these questions most effectively, the Academy needs a more detailed
understanding of the demands of the market. At the moment, it relies on four principal
sources when assessing the level of demand for certain types of training. These are: feed-
back from trainees; the views of the various departments within ASBU (radio, television,
sport, technical etc); the Academy’s own observations of the market; and the Consulta-
tive Council. We believe it is also important to involve the member organisations in this
process of deciding which courses to shelve and which to prioritise. They are the clients,
and the people best placed to judge where their skills gaps lie and what they need most
urgently. We believe the Academy should redouble its efforts to identify and work with
training managers in each organisation, even though we recognise the difficulties in-
volved. We believe these managers should also be part of this process of informing the
programme of courses offered by the Academy each year.

b. Forms of Training/ Pedagogy

The Academy has four means of delivery:

o face-to-face training of small groups of individuals

* training courses delivered live online to small groups of individuals

e elearning modules publicly available on the platform asbuacademy.net
e seminars and webinars



tion-related courses such as Lighting in TV studios to the latest technological trends in
radio and TV broadcasting such as IP technical infrastructures and Cloud computing. This
range no doubt reflects the fact that the levels of technological sophistication vary from
one ASBU member to another, and so each has different training requirements.

In general, we believe the emphasis should be more on the newer technological ad-
vancements, and less on more basic and generic courses. As part of its review exercise,
therefore, we invite the Academy to consider whether each of the nine courses currently
offered every year deserves that degree of prominence. Some no doubt do. But some of
them at least could be offered less frequently, especially those with relatively small target
audiences, creating space for other courses. If one ASBU member has a requirement for
a specific training course or topic that is not being offered, they can request the Academy
to provide an on-demand course at their own premises.

On the other hand, we believe there are some courses that could be offered more than
once a year if the demand is great, and the subject is highly topical. Examples might be:
mobile journalism; data journalism; fact-checking and verification; social media strategy;
story visualisation (the multimedia presentation of stories online). These are all part of the
front line of the digital age, and they require skills that even some highly experienced
professionals do not have. The more people who understand how the new world works,
and can operate effectively within it, the better.

Most of these new digital disciplines are related to news production. We are conscious
that news and current affairs programming is more prominent in some countries than
others. The television, radio and online output in some member organisations has re-
latively little news content. These members have no interest in a course such as Mobile
Journalism. What all have in common, however, is the need for the traditional craft skills
and values associated with both the technical and programming side of radio and televi-
sion production. These are just as important in the digital age as they have always been.
They are not generally well represented in the current offering. One reason could be that
the people employed by ASBU members, whether engaged in journalism, engineering
or technical delivery, are already competent practitioners and do not need introducto-
ry-level training. But we believe there is scope for advanced training that would enable
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cise would inform a strategic approach to deciding what is within scope for the future
and what is not, and which courses are the most relevant and important to the members.
With an a la carte menu, it is difficult to focus effort and resources, and easy to spread
resources too thinly. A formal review of the experience since 2017 would allow the Aca-
demy to remove some courses from the menu.

In this context, we do not believe the Academy needs to provide training in the field of
Leadership and Human Resources. Some of the subjects that fall into this category, such
as personnel and financial management, are core activities in all large organisations and
are not specific to audiovisual companies. They do not need to be taught at a broadcast
academy, unless the courses are deliberately designed to make them broadcast-specific
— Leading a News Team, or Broadcast Regulation for example. In practice, relatively few
courses have been run in the area of Leadership and Human Resources since 2017. The
Academy chart setting out the division of the sessions by theme shows that most of the
technical courses and more than half of the programme courses in the first five years
were in the area of core activity, such as journalism and production. We think this is the
correct emphasis, and recommend that the Academy removes Leadership and Human
Resources titles from its syllabus, so that it can concentrate more fully on broadcast and
audiovisual issues. The Training of Trainers programme should be retained.

In the first five years, the courses offered most frequently have been: Radio Automation
and IP-based Radio Studio Design (5 times each) and ASBU Cloud, IP-based TV Studio
Design, Cyber Security, Digital Archives, Mobile Journalism, Lighting, and Media Asset
Management (4 times each). These nine courses have therefore occupied more than one
third of the total available training supply in most years. This might be appropriate for to-
pics such as IP-based TV studios, since the technologies and standards are very new and
still evolving, and most ASBU members are keen to embrace them. But we think courses
such as Radio Automation could be offered less frequently, with other topics within radio
broadcasting - such as DAB or satellite radio - offered more often.

Half of the annual Academy programme, around 12 to 15 courses per year, is devoted to
technical training. These courses cover a variety of technical and operational disciplines
in radio and television technologies and operations. They vary from day-to-day produc-



technical courses and more than half of the programme courses in the first five years
were in the area of core activity, such as journalism and production. We think this is the
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Design, Cyber Security, Digital Archives, Mobile Journalism, Lighting, and Media Asset
Management (4 times each). These nine courses have therefore occupied more than one
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broadcasting - such as DAB or satellite radio - offered more often. and place them unam-
biguously into one of these four axes. There are many overlaps, and we wonder how
valuable these categories will be as this process accelerates.

The training programme offered by the Academy does recognise this blurring of boun-
daries. Many of its courses reflect fundamental changes in working methods in the age
of digital and new media, for which it is to be commended. But the Academy cannot
cover everything. At the moment, it has the capacity to deliver only around 25 training
courses each year. It must prioritise its activities, and take a strategic view about where
to allocate its resources.

During its first five years, the Academy has run about 80 different courses, an average of
16 new titles each year, between them covering an enormous spectrum. About half of
those 80 courses have been offered only once. This suggests that the range is too large,
that some courses were not sufficiently relevant or popular to repeat, or that there was no
room in the schedule to accommodate a repeat. We suggest that the Academy conducts
an exercise looking back at all those courses, with a view to analysing why so many of
them were presented only once. Combined with the views of ASBU members, this exer-
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Multiskilling and multimedia working practices have broken down traditional divisions,
such as those between technical and editorial, and make it difficult to categorise many
activities and place them unambiguously into one of these four axes. There are many
overlaps, and we wonder how valuable these categories will be as this process accele-
rates.

The training programme offered by the Academy does recognise this blurring of boun-
daries. Many of its courses reflect fundamental changes in working methods in the age
of digital and new media, for which it is to be commended. But the Academy cannot
cover everything. At the moment, it has the capacity to deliver only around 25 training
courses each year. It must prioritise its activities, and take a strategic view about where
to allocate its resources.

During its first five years, the Academy has run about 80 different courses, an average of
16 new titles each year, between them covering an enormous spectrum. About half of
those 80 courses have been offered only once. This suggests that the range is too large,
that some courses were not sufficiently relevant or popular to repeat, or that there was no
room in the schedule to accommodate a repeat. We suggest that the Academy conducts
an exercise looking back at all those courses, with a view to analysing why so many of
them were presented only once. Combined with the views of ASBU members, this exer-
cise would inform a strategic approach to deciding what is within scope for the future
and what is not, and which courses are the most relevant and important to the members.
With an a la carte menu, it is difficult to focus effort and resources, and easy to spread
resources too thinly. A formal review of the experience since 2017 would allow the Aca-
demy to remove some courses from the menu.

In this context, we do not believe the Academy needs to provide training in the field of
Leadership and Human Resources. Some of the subjects that fall into this category, such
as personnel and financial management, are core activities in all large organisations and
are not specific to audiovisual companies. They do not need to be taught at a broadcast
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in such a short time. Nevertheless, they recognise that it is not possible to get everything
right first time, especially when you are moving at such speed. They are very open to
making improvements that build on the foundations that have been laid. This report sets
out where we believe those improvements can be made.

THE NEXT FIVE YEARS

The Academy faces a number of fundamental decisions in the next period. We have
already referred to one of them: the future balance between face-to-face and online trai-
ning when it becomes possible routinely to do both. This report also gives the Academy
an opportunity to review its offering in terms of the courses it offers, the overall number
of courses delivered each year, and the frequency with which each course is scheduled
—some being in more demand than others. This in turn leads to a wider discussion about
how big the Academy aspires to be, and implications of future growth.

Delivering courses online increases the potential to do more, and there should surely be
an ambition to make more use of the excellent technical facilities the Academy has at its
disposal. But more courses would require more staff - the current staff of six cannot be
expected to take on any more work than they already shoulder. It would also, of course,
require a larger budget. Ambition needs to be tempered with realism. In the longer term,
the Academy has been encouraged to investigate the possibilities for generating revenue
by developing some commercial activity - for example by offering places on courses, or
whole courses, to paying customers. We address each of these issues in our report. We
note also that ASBU will need to develop a succession plan for taking some or all of this
work forward.

a. ASBU Academy Syllabus

Academy training addresses competencies across all audiovisual activities — an enor-
mous field. The Academy divides these into four strategic axes:

o New Media

* News and Programs

¢ Technology and Innovation

* Leadership and Human Resources
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THE FIRST FIVE YEARS

The Academy has travelled a long way in a very short time. The speed with which it was
established after approval was given was highly impressive, especially considering that
it involved the construction of an entire new floor and the installation of technical facili-
ties. Between April and December 2017, 15 training courses were held at the Academy
for nearly 200 trainees. They covered a wide range of technical and journalistic subject
areas.

By the time of its fifth anniversary, the Academy had run 130 training sessions and webi-
nars for more than 2,200 participants from 51 countries and 153 different organisations.
The trainees were 72 per cent male, 28 per cent female. More than a third of the trainees
attended more than one course.

At launch, the preferred format was face-to-face training, with trainees coming to Tunis
for courses typically lasting five days. They were accommodated at the Academy’s ex-
pense, reducing the cost of the training for member organisations.

The Academy soon began experimenting with remote delivery of training through
videoconferencing facilities. This experience proved very valuable when the emergence
of the coronavirus made face-to-face training impossible for many months. Most techni-
cal training, which requires hands-on use of equipment and the physical presence of the
trainee, was put on hold. But many other courses were switched successfully to remote
teaching online. The publication of this report comes at a time when it is becoming pos-
sible to return to face-to-face training. We discuss below how the Academy might best
respond to the return of more normal conditions.

Some of the courses are now publicly available as online modules for any internet user to
work through on their own. We consider the potential in this area below. The Academy
also communicates with members through webinars and online seminars.

Trainees give largely positive evaluations of their experiences at the Academy, and within
a short time it appears to have built a solid reputation for the quality and rigour of the
training it offers. It is very challenging to launch an enterprise such as this from nothing,
and Dr Ridha and his staff should be congratulated for having set the Academy on a firm
and professional footing, and for having established a high level of credibility and trust



FOUNDING OF ASBU ACADEMY

The Arab States Broadcasting Union (ASBU) is a professional pan-Arab institution that
promotes and enables cooperation and sharing among broadcasters in Arab States. Its
activities include engineering services, negotiating preferential rights, and facilitating the
exchange of news and sport content, audio and visual, between members. It has active
members in more than 20 states. Its headquarters are in Tunis.

ASBU has had a media training facility in Damascus since the 1980s, but its activities
there have been severely restricted by the war in Syria. In 2016, the Director Gene-
ral commissioned a feasibility study for a Media Training Academy in Tunis. The resul-
ting proposal was approved, and the new Academy was established very rapidly. It was
housed on a new floor built on the top of ASBU's existing headquarters. It was equipped
with two training rooms, one of them multimedia, a radio studio and a television studio
with incoming picture feeds and external links. Dr Ridha Najar, a distinguished Tunisian
journalist, media executive and training professional, was appointed Manager of the new
Academy, which was launched in April 2017. There is a permanent staff of six. The Aca-
demy employs no trainers itself, but employs external expertise as required.

ACADEMY MISSION AND VALUES

The Academy is a not-for-profit organisation whose main purpose is to offer high qua-
lity and relevant media training to professionals working for ASBU members. It aspires
to raise standards by teaching best practice, by ensuring that members keep pace with
a rapidly-changing media landscape, and by providing a forum for the exchange of
knowledge and expertise between professionals in member organisations.

The Academy’s values are based on a professional and ethical approach, transparency, a
commitment to quality and continuous evaluation. The Manager reports directly to the
ASBU Director General. He is also accountable to a Consultative Council of nine Arab
and international media experts, who help the Academy keep pace with editorial and
technical developments in the world of broadcasting. The Committee meets twice a year,
once to review the Academy»s activities in the previous months and once to approve the
proposed programme of training for the following year.
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AUTHORS

The report’s authors are Hasan R. Sayed Hasan and Jonathan Baker.

Hasan R. Sayed Hasan is the managing director of Master Media, which he set up ten
years ago to offer high-level consultancy to the media production and broadcast industry.
He has 30 years of senior experience in the global media industry. He is also chair of the
Arab HDTV and Beyond Group.

Jonathan Baker is a former editor in BBC News, where he held a number of senior po-
sitions in radio, television and multimedia newsgathering. He is also a past Head of the
BBC College of Journalism, and a Professor of Journalism at the University of Essex. He
is the author of Essential Journalism, the standard textbook for journalism students in the
United Kingdom.

PURPOSE

This report is an external evaluation, commissioned by the ASBU Media Training Acade-
my as it celebrates its fifth anniversary. The report assesses the development and perfor-
mance of the Academy over its first five years, and makes recommendations to inform its
development over the next period.

METHODOLOGY

Research for the report was carried out during a visit to the ASBU Academy, 21-25 March
2022. The authors were given extensive access to the Academy, and to its Manager,
Dr Ridha Najar. They were granted an interview with Engineer Abdelrahim Suleiman,
Director General of ASBU, and spoke to Dr Adnan Salhab, Head of Technical Training,
and members of the Academy staff. They viewed the Academy facilities, watched some
online training in progress, and examined paperwork relating to the Academy’s teaching
over the previous five years.
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All the courses we at Beyond Broadcasting have delivered have focussed on the critical
values that organisations work by - and how to get the best from staff and maximise both
their editorial potential and their delivery - and it has been striking how positively parti-
cipants have responded.

We see great potential for ASBU to continue providing support to seniors editors — to help
them unleash, unlock and motivate talent and creativity within their teams, to the distinct
betterment of not only their own internal work — but in terms of the creative, distinctive
output that allows.... and which might set them apart from competitors in our currently
crowded markets.

Let me conclude by saying by saying that Beyond Broadcasting are very grateful to have

been invited to your celebrations and to have been (and remain) part of your journey
....and we wish ASBU every success in the next five years.
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Clearly there is always a need to update skills of the staff at member organisations - and
in this regard we recognise that it is always challenging to make sure that the right in-
dividuals end up participating in ASBU training programmes. And the training is totally
relevant.

Itis also of great value to bring together people who are working in different contexts and
media climates, to facilitate conversations and exchanges. We have certainly found this
to be a real value-added element of all the courses that we have participated in.

We are very grateful for the professional support we have been given in the programmes
we have led; we have always had excellent technical support, strong, responsive logis-
tical help and wonderful translation skills which have made sessions run smoothly no
matter how many languages they were being delivered in.

We have also been pleased that our eagerness for making sessions as interactive as pos-
sible has been strongly supported.

Moving forwards, we feel that the ASBU academy can play a really significant role in gui-
ding and supporting member organisations in dealing with the kinds of constant editorial
change and challenge that we now have to live with.

To quote the ASBU team themselves;

The media chain is being disrupted at all its links.

The challenges of this disruption — this very different revolution, requires very different
approaches - not just in terms of practical skills but, critically, in terms of attitudes too.

ASBU partners are likely to be asking themselves all sorts of searching questions to en-
sure they are fit to take on the challenges they face and win or retain their audiences;
questions about editorial strategy, about editorial offerings, about editorial working prac-
tices, about their fundamental organisational structure.

Dealing with such questions — and such change - needs agility, bravery and leadership.
And these talents do not always come easily to organisations.

ASBU can be central in supporting organisations in creating the best kinds of editorial
working cultures; that generate creative environments, enable bold decision-making and
nurture their own talent. Indeed, allow talent to flourish. Editorial spaces where seniors
editorial navigators and strategic thinking are critical to maximising success and recogni-
sing what audiences need — and in what form.



| think that's one of the way forwards that we want to look at. How can we train people
in your territories, but also how can we bring diversity? How can we guarantee that more
women and younger people, students, get most chances as possible to work in your re-
gion, but as well maybe export their talents overseas?

Thank you again to the ASBU Academy for all your support for this great collaboration.
We are very positive that it will go on and that at least for the next five years. We'll be
here to support you and offer new trainings, might it be online or might it be face to face
in French, English and Arabic.

I had a talk with John Watts, which is one of the directors of the World Cup. He’s the one
who did the training here for the live directing. And we talked on the phone yesterday
as | was coming to Tunis, and | said to him, I'm in Tunis, remember the ASBU training?
And he still says it’s one of the best trainings that he had because of the welcome that he
got from the ASBU Academy, as well as the infrastructure that you have here, but also
because he felt that he learned from the trainees as much as they learned from him. And
that's what's important, is that, as you said, trainees learned between each other. But of
course, the trainers, they do learn from the trainees as well. They keep on top of things,
and they get to question themselves a bit.

So, moving forward, we hope that we'll keep on going and exchanging together to make
everybody grow. Thank you so much for your time.

Mick Slatter
Director Beyond Broadcasting

Congratulations to the ASBU training academy for five amazing
years; years that have brought with them an extraordinary de-

mand - and set ASBU a problem to grapple with; albeit a de-
lightful problem; how to top these achievements in the next five years.

Our experience of working with ASBU has been an extremely positive one; their capacity
for organisation, administration and maintaining professional standards has been impres-
sive. Their ability to manage partnerships and bring people together is impressive — and
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Armelle Canet
Head of Broadcast Academy, HBS

Thank you so much for having us here. We're very honored to
be part of this conference. Since 2019, the Broadcast Academy

and ASBU have teamed up to create broadcasting legacy in the
region by offering training in live sports broadcasting. That’s our speciality.

Our background is organizing all the host broadcast for the World Cups, as well as
Roland Garros, as well as the Rugby World Cup and the French League. Thanks to the
excellent work that was done by my predecessor Mrs Ekta Hutton, as well as Dr Ridha
Najar and all his team, I think we've had a very successful partnership in demonstrating
that the successful implementation of a cross-country cooperation.

In the last three years, we have delivered a variety of trainings, live sports directing
trainings, as well as online commentary training, as well as the online sports storytelling
course, all of these times, either in English or in Arabic, to be sure that we can accommo-
date a massive number of trainees.

I think what it's proved us is that we can promote the standards that we have for a World
Cup in every country that we end up working with. How can we explain to trainees
across the countries of ASBU, but as well as in Europe? how we can be sure that our
editorial skills, our storytelling, is applied to the most number of trainees? and above their
technical skills, they can still learn how to show the game, might it be for football, but as
well for tennis in the most appropriate way to attract more spectators. And then, on the
long term, there will be financial revenues associated to it.

Under the Broadcast Academy as well, there’s an objective to promote diversity, as well
as widen the talent pool around the world. To do this, we have identified during the live
directing course, which happened in Tunis, two candidates. There was first of all, [ will try
and not torture her name, Refat Hmaid, which is part of the Palestinian sport television,
as well as Josephine Mankfu Talla, from Cameroun Television. They were both taking
part in that live directing course and then they got the opportunity to go to the IBC in
Amsterdam, join the Broadcast Academy courses, as well as get to network with lots of
professionals from around the world.



Delphine Wibaux
Head European & international Affairs, INA

INA, the french National Audio-visual Institute, has been
requested to join the ASBU consultative academy council

from its creation in 2017, considering the close relationship
between both organizations, INA experience in implementing training activities, as well
as experience in preservation, management, and promotion of french audio-visual heri-
tage.

This partnership was also considering the increasing needs within ASBU members or-
ganization, regarding the management and preservation of their audio-visual heritage.
So, ASBU together with INA delivered comprehensive training programs on audio-visual
archieving over the 5 last years with the aim of reinforcing professional capacities, and |
really think here is the strength of ASBU academy.

For the last five years, ASBU Academy has done an amazing work considering the num-
ber of training courses implemented and the results. As you have seen before the results
of the evaluation of the trainees. There are of course always improvements which have to
be done, as for any of our organizations, defining long term strategy, adapting constantly
the content of the training to the needs of the members, reinforcing the capacities, tools
of the team to face the increasing demands, but the results are already visible and are
impressive.

So, I will be honored to work with ASBU Academy on the next steps of its development,
starting in 2023 with the implementation of new training courses on documentaries pro-
duction.

Thank you again to ASBU, to Mr. Ridha Najar and to all the team of ASBU Academy for
trusting INA as a knowledge partner.

So happy anniversary, happy fifth anniversary and let's go together to the tenth anniver-
sary. Thank you very much.
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verse and appropriate participation from ASBU professionals. We did 2 e Master classes
in 2020, 4 in 2021 and already 4 in 2022. And we are only in June.

Topics such as constructive journalism, data journalism, digital news gathering, live IP,
Al and News were good successes. The partnership has been both fruitful and excellent.
Open discussion, constant dialogue and Trust allowed us to build, year after year, a solid
partnership.

My last and third point is about the Brand as ASBU Academy managed over the five past
years to build a solid reputation of quality training. ASBU Academy has become a Brand.
| am happy and proud to have contributed to the success of the ASBU Academy. The
ASBU community, all of you, you deserve and need a real ambition in upskilling and
reskilling. ASBU needs and deserves an influential power in learning.

So, today | want to pay tribute to Dr. Rida Najar and his fantastic team Dalila, Dr. Adnan
and the rest of the team and also the co trainers, | had the pleasure to meet this morning.
And [ think this celebration, and thank you, the Director General for this today, is an
acknowledgment of the energy, of the work and the great results achieved by the ASBU
Academy.

So thank you for your friendly partnership and | want to congratulate all of you for the
great work achieved so far. As a faithful member of the ASBU Academy Committee, | can
state that ASBU Academy has established a solid foundation to continue her endeavors
and fulfill her ambitions in the future.



Partners testimonies

Nathalie Labourdette
Head of EBU Academy
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ASBU Academy together, | would like to share with you 3 ideas
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Today, in this great reunion of media professionals to celebrate
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! © and concepts. It's about Sorority, Talents and Brand.

So, first about sorority. The ASBU and the EBU are sister organizations. By nature, the
ASBU Academy and the EBU Academy are sister organizations. However, there is more
than that: EBU Academy was, from the start and the initial thinking, a long lasting friend
and a warm support of the creation and establishment of the ASBU Academy. The willin-
gness and commitment showed by ASBU to create an Academy showed the recognition
of learning and training as an engine for the ASBU community.

Why do we need such an engine and such a driver? Because learning skills is the only
way to create value and to innovate.

My second point will focus logically and naturally on Talents. At times when the au-
dio-visual market moves very fast, where traditional broadcasting performs in such diffe-
rent ways, the way we produce and distribute content, we have to take care of our staff!
As the President said this morning, we have to care for our talents. They will be the ones
that will innovate and make good news on TikTok, use mobile journalism in an effective
and compelling way and also use archive in a creative way to produce new content.

This is why as we are sharing the same values, the EBU Academy positions itself as a
faithful partner of the ASBU Academy. So, what does it mean? | selected the best courses,
the best faculty member, the most topical issues and themes, and the most important
skills for broadcast professionals.

Together we organized 19 Master classes: 2 in 2017, 3 in 2018, 4 in 2019. 2020 was an
interesting year. We all moved online and that was a game changer. We had a more di-
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* A comprehensive presentation by Dr Ridha Najar, ASBU Academy Manager, of the
Academy’s five year achievements which covered the various strategic axes and most
important features of the Academy Training progress. Statistics and key performance
indicators have been presented as well.

¢ Testimonies of the Academy’s Partners.

e Presentation of the External Evaluation Report over the past five years (2017-2021) by
Professors Jonathan Baker and Eng. Hassan El-Sayed Hassan.

* General debate.

This English part of the book includes the results of the three survey studies conducted by
the ASBU Academy and which concerned getting feedback from the member organiza-
tions, the trainers and the trainees. The partners’ testimonies in English, and the External
Evaluation Report are also presented.



Introduction

The ASBU Media Training Academy celebrated this year its five-year anniversary (April
29,2017 - April 30, 2022). The event on which this celebration hinged was the organiza-
tion of an evaluation international symposium on «Outcome and Prospects».

Given the importance of the event, the ASBU General Directorate decided to associate
the activities of this celebration with the ASBU Executive Council meeting’s works to be
held in June (12-13 June 2022).

This Seminar took place on 14th June 2022 in the City of Hammamet (Tunisia) with the
participation of top officials in the Arab Radio and Television Organizations Members of
ASBU Executive Council, the Members of the ASBU Academy Consultative Council, the
ASBU Academy Arab and International Partners as well as Trainers and Media Experts
who witnessed the Academy progress as well.

Today, we are happy to put in your hands this book which highlights all the key events
and deliberations of the Seminar, as well as the Participants’ interacts around the scope
of this young Academy and its development and achievements.

The Seminar discussed the evaluations results and agreed to praise and pay tribute to the
resounding results achieved by ASBU Academy in a very short time, offering continued
and rigorous high quality training, succeeding thus to build a bright image on the Arab
and international levels.

In addition to presenting the performance of the Academy over its first five years, related
recommendations for its development over the next period

have been overviewed at all levels ranging from training contents, to infrastructure, struc-
turing, and studying the profitable aspect of some of its activities in order to ensure
contribution to the Union’s policy of self-financing.

The Arabic part of this book reflects all the activities and deliberations of this evaluation

symposium, namely :

* Opening and closing speeches by both Eng. Abdelrahim Suleiman ASBU Director Ge-
neral and Eng. Mohammed Fahad Al-Harthi, CEO of the Saudi Broadcasting Authority

and ASBU President,
ASBU Academy (2017-2022) 4
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